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EXPENDITURES (2338) 
                                               ACTUAL                    ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Personnel Services 0 0 318,002 318,002 0
Materials & Supplies 0 0 8,316 8,316 0
Contractual Services 0 0 142,392 142,392 0

TOTAL 0 0 468,710 468,710 0
 
EXPENDITURES (2339) 
                                               ACTUAL                    ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Personnel Services 0 0 184,051 184,052 0
TOTAL 0 0 184,051 184,052 0

 
EXPENDITURES (2382) 
                                               ACTUAL                    ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Other Charges 0 0 200,000 200,000 0
TOTAL 0 0 200,000 200,000 0

 
EXPENDITURES (2384) 
                                               ACTUAL                    ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Contractual Services 0 0 960 0 0
TOTAL 0 0 960 0 0
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EXPENDITURES (2309) 
                                               ACTUAL                    ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Personnel Services 0 221,029 56,474 63,872 0
Materials & Supplies 0 6,099 2,219 2,905 0
Contractual Services 0 92,164 53,043 37,711 0

TOTAL 0 319,292 111,736 104,488 0
 
EXPENDITURES (2312) 
                                               ACTUAL                    ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Personnel Services 0 118,332 45,426 51,348 0
Other Charges 0 0 0 0 0

TOTAL 0 118,332 45,426 51,348 0
 
EXPENDITURES (2313) 
                                               ACTUAL                    ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Personnel 0 0 0 20,882 
Materials & Supplies 0 0 870 870 0
Other Charges 0 0 8,590 8,590 0
Capital Outlay 0 26,700 103,250 82,368 0

TOTAL 0 26,700 98,000 112,710 0
 
EXPENDITURES (2317) 
                                               ACTUAL                    ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Personnel 0 12,941 8,502 11,757 0
Materials & Supplies 0 1,611 789 0 0
Contractual Services 0 17,108 6,098 4,491 0

TOTAL 0 31,660 15,389 16,248 0
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EXPENDITURES (2368) 
                                               ACTUAL                    ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Personnel Services 52,507 0 0 0 0
Materials & Supplies 1,240 0 0 0 0
Contractual Services 39,681 0 0 0 0
Other Charges 0 0 0 0 0

TOTAL 93,428 0 0 0 0
 
EXPENDITURES (2369) 
                                               ACTUAL                    ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Personnel Services 41,102 0 0 0 0
Contractual Services 800 0 0 0 0

TOTAL 41,902 0 0 0 0
 
 
EXPENDITURES (2379) 
                                                 ACTUAL                ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Personnel Services 28,993 0 0 0 0
Contractual Services 603 0 0 0 0
Other Charges 0 0 0 0 0

TOTAL 29,596 0 0 0 0
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EXPENDITURES (2374) 
                                               ACTUAL                    ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Personnel Services 19,558 2,555 0 0 0
Materials & Supplies 182 125 0 0 0
Contractual Services 15,913 8,818 0 0 0

TOTAL 35,653 11,943 0 0 0
 
EXPENDITURES (2390) 
                                               ACTUAL                    ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Personnel Services 0 0 0 0 0
Materials & Supplies 6,273 0 0 0 0
Contractual Services 0 0 0 0 0

TOTAL 6,273 0 0 0 0
 
EXPENDITURES (2397) 
                                               ACTUAL                    ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Personnel Services 194,161 64,810 0 0 0
Materials & Supplies 9,237 4,338 3,014 3,014 0
Contractual Services 116,221 55,841 1,035 1,035 0
Capital Outlay 0 0 18,379 18,379 0

TOTAL 319,619 124,989 22,428 22,428 0
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EXPENDITURES (2351) 
                                               ACTUAL                    ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Personnel Services 0 0 0 0 332,743
Materials & Supplies 0 0 0 0 8,316
Contractual Services 0 0 0 0 94,074

TOTAL 0 0 0 0 435,133
 
EXPENDITURES (2353) 
                                               ACTUAL                    ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Personnel 0 0 0 0 200,134
Other Charges 0 0 0 0 2,000

TOTAL 0 0 0 0 202,134
 
EXPENDITURES (2382) 
                                               ACTUAL                    ACTUAL                   BUDGET                ESTIMATED                PROPOSED 
                                                 01-02                           02-03                          03-04                          03-04  04-05 

Other Charges 0 0 200,000 200,000 0
TOTAL 0 0 200,000 200,000 0

 
FULL TIME EQUIVALENTS (FTE) 
                                                                                            APPROVED                AMENDED 
                                              ACTUAL                     ACTUAL                   BUDGET                    BUDGET                  PROPOSED 
                                                 01-02                           02-03                          03-04                           03-04                           04-05 

TOTAL 5.5 5.5 4.5 4.5 4
 
PERFORMANCE MEASURES 
                                                                     ACTUAL                    ACTUAL                 ESTIMATED              PROPOSED 
                                                                       01-02                           02-03                          03-04                           04-05 

Workload Measures  
Marijuana Seized (Value) $6,011,247 7,974,458 8,096,696 8,000,000
Assets Seized:  Currency $127,226 184,137 810,756 1,000,000
Property Seized $38,700 175,500 162,180 200,000
Assets Forfeited:  Currency $109,480 10,217 20,000 150,000
Cases 107 60 78 85
Arrests 64 85 120 130
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